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Between July 2025 and May 2026, I had the 

privilege of serving as District Governor of 

the Hong Kong District with 18 clubs."

A year of unity, action, and meaningful service.

Unity Action Service



A. DISTRICT GOVERNANCE & COUNCIL MEETINGS

Strengthening Governance

6
Regular Council

Meetings

1
Joint

Installation

1
Joint

Meeting

1
Spring
Dinner

+27 New Members
Joined the Y's Men Family



6 Council Meetings Kept district operations aligned and on track



Signature Events – Joint Installation 

12 July 2025



Signature Events – Joint Installation  
12 July 2025

Cont’d



Signature Events – Joint Meeting 
5 November 2025



Signature Events – Spring Dinner 
28 February 2026



preencoded.png

B.Leadership Training & Fellowship Development

Believing strong leadership requires continuous learning, four well-received training sessions were organized.

Y's Men History

Etiquette and Pay Dues 
— building organizational 
roots

When AI Meets Magic

Exploring technology 
and innovation in a 
fun, engaging format

Making Friends with Tea

Cultural bonding through 
traditional tea appreciation

Custom Perfume

Creative workshop —
craft your own 
signature scent

https://gamma.app/?utm_source=made-with-gamma


C. SOCIAL SERVICES INTEGRATED WITH FELLOWSHIP

Strategy Highlight

"Integrating fellowship into service strengthened communication, cohesion, and 

teamwork."

9 Social Service Activities Conducted 
Across the HK District



1 Guangdong–Hong Kong Academic Fashion Show

O U T C O M E

Supported low-income talented youth through fashion design, 
bridging Guangdong and Hong Kong creative communities



2
Tai O Elderly Service Visit & Mid-Autumn 
Celebration

O U T C O M E

80+ elders and 30 members joined in a heartfelt celebration at Tai O



3
Moon Festival Carnival Booth (Oracle Bone Script)

O U T C O M E

Collaborated with Sham Shui Po Arts Association; 200+ citizens participated in cultural activities



4 Cheung Chau Elderly Day

O U T C O M E

Sponsored 600 hand exercise balls; 
led nearly 600 seniors in community 
fitness activities



5 Chinese Medicine Free Clinic Service

O U T C O M E

Partnered with Banyan Services Association & Lions Club; 50+ elders benefited from free 
consultations



6 Tragic Tai Po Fire Relief Support

O U T C O M E

Delivered urgent supplies, over 200 gift bags, and organized a Poon Choi gathering for affected families



7
Children's Tour: Customs Office + Christmas 
Lunch

O U T C O M E
Drug Awareness Program with Lions Club; 30+ families benefited from educational activities



8 2026 Hong Kong Youth Speech Contest

O U T C O M E
Sponsored and supported youth development through public 
speaking empowerment



9
"WELL Being Well" Project -Chinese YMCA of Hong 
Kong (Lam Tin Centre)

O U T C O M E

Aligned with ESG & YMCA2030 Vision; enhanced community mental health and emotional self-
management



Clubs Visiting



9
Clubs Visiting Cont’d



9
Clubs Visiting Cont’d



D .  F ELLOWSH IP  ACTIV ITIES

Fellowship Highlights

1

Surein Green Farm, Xinxing

A refreshing visit connecting members with nature and rural life



D .  FELLOWSH IP  ACTIV ITIES   

Fellowship Highlights

2

National Day Fireworks Dinner

Celebrating together with spectacular views and fellowship

3
Tianfu Tea Museum, Xiamen

Cont’d



D .  F E L L O W S H I P  A C T I V I T I E S

Fellowship Highlights

Tianfu Tea Museum, Xiamen

All members received a Beginner's Tea Master Certificate

Cont’d



82025  Centennial Thanksgiving Dinner of the YMCA of 
Hong Kong



82025 Chinese YMCA of Hong Kong- Christmas 
Thanksgiving Banquet



8
2026 Spring Dinner for Hong Kong Youth Speech 
Contest



8

2026 Joint Meeting of Y’s Men’s Clubs in Guangzhou
& Spring Gathering of Y’s Men’s Clubs from the 
Greater Bay Area



E.  D ISTRICT SUPPORT MEASURES  -

Supporting clubs with financial resources(Max HK$3,000 each club) to amplify their community 

service impact and encourage more initiatives across the district.

Bauhinia –
Elderly Service at 
Dongguan

New Territories-
Winter Solstice 
Christmas 
Gathering

Social Service Matching Fund Scheme 

Em pow e r ing  C lubs



9E.  D ISTRICT SUP P ORT MEASURES - Em pow e r ing  C lubs  Cont ’ d

Social Service Matching Fund Scheme 

East Kowloon -
The "Knee Joint Pain Management Programme

East New Territories     



9E.  D ISTRICT SUP P ORT MEASURES - Em pow e r ing  C lubs  Cont ’ d

Social Service Matching Fund Scheme 

New Territories  West    



E .  D I S T R I C T  S U P P O R T  M E A S U R E S

Empowering Clubs

1,400
Sets of Hand Exercise Balls

Distributed to elders and SEN learners across the district, 

promoting physical wellness and motor skill development.



9Date 

22 January 2026 商界顯關懷頒獎禮

The Caring Company Scheme Recognition Ceremony 



1-3 August 2025 31th Asia Pacific Area Convention ,Kumamoto, Japan

International Convention



Clos ing  Message

"Together, we strengthened unity, 

deepened fellowship,

and expanded our impact across the world."

https://ysmenhk.org


	投影片 1
	投影片 2
	投影片 3
	投影片 4
	投影片 5
	投影片 6
	投影片 7
	投影片 8
	投影片 9
	投影片 10
	投影片 11
	投影片 12
	投影片 13
	投影片 14
	投影片 15
	投影片 16
	投影片 17
	投影片 18
	投影片 19
	投影片 20
	投影片 21
	投影片 22
	投影片 23
	投影片 24
	投影片 25
	投影片 26
	投影片 27
	投影片 28
	投影片 29
	投影片 30
	投影片 31
	投影片 32
	投影片 33
	投影片 34
	投影片 35
	投影片 36

